Zoos Victoria Procurement Activity Plan for 2024-25 Financial Year — External
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Estimated Market Estimated
Procurement Name Description Contract Property Market
. Approach
Completion Approach Date*
1 | Economic Value Proposition Strategy development Dec 24 ZV Corporate RFP Q1 Services
2 | Visitor Amenities Block Delivery over two FYs 2 years HS RFLT Q1 Construction
3 | Fleet Purchases Elevated lift platform Dec 24 WORZ RFLT Ql Goods
4 | Wombat Precinct Redesign of wombat precinct June 25 KFP RFLT Ql Design & Construct
5 | Membership Fulfilment Services Database management & fulfilment Dec 24 ZV Corporate RFT Q1 Services
6 | Electric Safari Fleet Fabrication of fleet — LIF applies Dec 26 WORZ RFT Q1 Goods
7 | Water Lake Koi Filtration system works June 25 MZ RFLT Q2 Works
8 | Gorilla Slide Motors Supply & install actuators & switches Mar 25 MZ RFLT Q2 Construction
9 | Active Play Area Redesign of water play area June 25 MZ RFLT Q2 Design & Construct
10 | Active Play Area Redesign of water play area June 25 HS RFLT Q2 Design & Construct
11 | Active Play Area Design of active play area June 24 WORZ RFLT Q2 Design & Construct
12 | Butterfly Precinct Redesign of butterfly & trail area June 25 MZ Multiple RFLTs Q2 Construction Works
13 | Catering Supply Panel Panel for Healesville 5x1vyear HS Panel RFLT Q2 Goods
14 | Vaccinations Vaccination services on property 3-5 years All properties RFLT Q2 Services
15 | Security Services Security patrols — Vic Govt suppliers 3-5 years MZ, WZ & HS RFLT Q2 Services
16 | Laundry Services Uniform cleaning services 2-5 years MZ, WZ & HS RFLT Q2 Services
17 | Physio Services Soft Tissue services on property 2-5 years All properties RFLT Q2 Services
18 | Splash Park Design & construct waterplay area Oct 25 KFP RFLT Q2 Design & Construct
19 | Slumber Leaders Lodge Upgrade of existing asset June 25 WORZ RFLT Q2 Construction
20 | Frog Bunker Viewing Platform works for existing structure Dec 24 MZ RFLT Q2 Construction
21 | Water Tank Refurb Renewal of existing asset June 25 HS RFLT Q2 Construction Works
22 | Southwest Wildlife Hospital Regional Construction — LIF applies Dec 25 Western Victoria RFT Q2 Construction
23 | AWHC Staff Accommodation & ICU | Offices and ICU fit-out Dec 25 HS RFT Q2 Design & Construct
24 | Platypus Conservation Centre Construction — LIF applies Dec 26 HS RFT Q2 Construction
25 | Wild Seas Life Support Filtration system June 25 MZ RFLT Q3 Works
26 | Seal Pool Fence Fencing at Wild Seas June 25 MZ RFLT Q3 Works
27 | Pathways Upgrade to pathways June 25 KFP RFLT Q3 Construction
28 | Pookila Project Pookila holding & breeding facility June 25 MZ RFLT Q3 Construction
29 | Honeyeater Facility Aviary type holding & breeding facility June 25 KFP RFLT Q3 Construction
30 | Uniforms Staff uniforms — Ethical Clothing Panel 3-5 years All properties RFT Q3 Services
31 | Haining Farm Fence Habitat protection fence June 25 Eastern Victoria RFT Q3 Construction
32 | Staff Amenities Staff office building June 25 MZ RFT Q3 Design & Construct
33 | Beverages Partnership for beverages June 25 All Properties RFP Q3 Partnership

** Please note these are indicative dates only, ZV reserves the right to make changes at any time at its discretion.

RFLT approximate value 5100k - S500k (inc. GST)

RFT value $500k and above

Property Acronyms —KFP Kyabram Fauna Park, HS Healesville Sanctuary, MZ Melbourne Zoo, WORZ Werribee Open Range Zoo, ZV Corporate Head Office



